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TATA El VARMAAN TARTTE ETES
PERUSTELLA??

TILAAJA PAAURAKOITSIJA / PJU

i o .
Rakennuttamispalvelut Maarakennusurakoitsija

Toinen tilaaja Siltaurakoitsija

VIR EARaiaL e Paallysteurakoitsija

Tilaajan asiantuntija
Materiaalitoimittajat
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HOW TO JUST DO IT

* Integrointi ja
» Aikainen osallistaminen




PERINTEINEN TOIMINA VS INTEGROITU (IPD)

Traditional i
i ; Project 2 Construction ~ Maintenance » End-user
project delivery definition

Relational
project delivery

»  End-user

- - _ 1 nm
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SIDOSRYHMIEN LUOKITTELU, PRIORISOINTI JA
(INTEGROIDUN)TIIMIN MUODOSTAMINEN

Defining the
project purpose
and customer
constraints

Stakeholder
identification
(functional role)

Aszessing

stakeholder
salience amd
probability to
impact/ability to
contribute

Stakeholder
classification,
pricritization and
team formation

REQUIREMENTS
ENGINEERING —==
PROCESS
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STAKEHOLDER SALIENCE ASSESSMENT

Stakeholders to be identified, involved and managed are always project
specific and so is "the target value”!!!

Definite (P,U,L)

Key players
Dangerous (P,U) {Primary team members)

Dominant (P.L)
Increases

Dependent (L,U) Keep satisfied

(Tertiary stakeholders)
Domant (P} !
SALIENCE i Keep info
(Key supporting participants)

Discretionary (L)

Minimal effort
Demanding (U) [Extended stakeholders)

Mon-stakeholder. (-

3
Probability to impact / ability to contribute

Attributes: INCTEEeS —— I H BN mEE m
P=Power

L=l egitimacy Scale: 1=very low, 2=low, )
U=Urgency 3=neutfral, 4= high, S=very high RSITY of OULU A
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ANTOISAA SEMINAARIPAIVAA!!
ETSIKAA KEINOJA AIKAISEEN OSALLISTAMISEEN JA
INTEGROINNIN ESTEIDEN POISTAMISEEN




